
             EAST HEMPFLD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: September 16, 2020 7:00 p.m.

ATTENDANCE: Board Members: Thomas A. Bennett
G. Edward LeFevre
H. Scott Russell
Andrew C. Weaver
W. Scott Wiglesworth

Manager: Cindy A. Schweitzer
Director of Planning & Development: Jon E. Beck
Director of Public Works: Perry T. Madonna
Police: Stephen A. Skiles
Solicitor: Susan P. Peipher
Engineer: Scott H. Hain

The Board of Supervisors held an in-person and virtual public meeting using Zoom.  The in-
person meeting was held at the East Hempfield Township Municipal Building, 1700 Nissley
Road Landisville.  The meeting was advertised and the public was permitted to attend in-person
or remotely via Zoom (video and audio) along with instructions on how to do so.

Board Members Tom Bennett, Edward LeFevre, Scott Russell, Andy Weaver and Scott
Wiglesworth; Twp. Mgr. Cindy Schweitzer; Planning & Development Director Jon Beck; and
Solicitor Susan Peipher were physically present for the meeting. Public Works Director Perry
Madonna, Chief Stephen Skiles and Twp. Engineer Scott Hain attended remotely via Zoom.

Chairman Scott Russell called the meeting to order at 7:00 p.m., followed by a moment of
silence and the Pledge of Allegiance.  After commenting on the unprecedented challenges
experienced in dealing with the Global Pandemic, Mr. Russell reviewed the rules and procedures
currently applying to public meetings. All Zoom microphones will be muted except for the host
computer, all voting will be done by roll call vote taken by the manager and a township
employee will be managing the Zoom Site.  Any resident comments received ahead of the
meeting will be read during public comment.  Any resident wishing to comment during the
meeting was requested to advise the meeting host to be recognized.

Stobro Hearing – Zoning Text amendment changes to signage. 
Chairman Russell opened the Hearing at 7:05 p.m.  Claudia Shank Esq., McKnees Wallace &
Nurrick LLC, was present on behalf of Stobro Company LP and gave a brief overview of the text
amendment being proposed to support Stobro’s plans in updating the existing signage on the
Stauffers of Kissell Hill property at Rohrerstown Road and Good Drive. Steve Norman, Stobro
Chief Operating Officer, provided background of the company, its business model, and the need
for improved, updated signage to call attention to the business and reinforce what the business is.

The Supervisors had questions regarding digital versus electronic signage, asked for clarification
of requirements pertaining to type and size of signs, specifics on actual need, specifics and
importance for this business, description of nearby competitor signs, and expressed concern for
unintended consequences of the proposed change to zoning.  Township Engineer Scott Hain
reminded that staff recommended that Attorney Shank look to the Lime Spring signage and he
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feels that she has done this.  Attorney Shank reiterated Stobro’s concerns and their hope on the
effect of the proposal for future, stating the proposed change would only affect a small number
of properties.    Mr. Norman stressed the need for visibility and awareness to call attention to the
property and to the brand.  Studies show signs are a decision maker for many people.

Chairman Russell concluded with a philosophical view, commenting on the consistency with
Comprehensive Plans of Lancaster County, LIMC and East Hempfield, and the Lancaster
County Planning Commission’s recommendation of approval of the proposed zoning ordinance
amendment.  He reviewed the number of signage issues that come before the Zoning Hearing
Board, stating 25% of cases that come before the Zoning Hearing Board are related to signs, and
there is a need to look at the sign ordinance to eliminate everyone having to come before the
Board every time they want to change a sign.  He stated he supports the Zoning Text
Amendment for signage and appreciates that Stobro Company stepped up to the challenge,
thanking them for taking the time to do this.   The Board greatly appreciates Stobro’s business,
wants to see them be successful and understands their need to be on the same playing field as
other businesses. Mr. Beck noted that signs that are out there today would not be in compliance
with today’s zoning but they met requirements established at a previous date in time. 

 The Hearing was then opened to questions from the audience and via Zoom.  There were none.

Mr. LeFevre stated he believes adoption would create a precedent and is puzzled about why
Stobro wants that kind of signage.  He could support a maximum sign area of 100 sq. ft. but not
the proposed 150 sq. ft.  Mr. Bennett feels adoption would result in unintended impact in other
areas of the Township and would prefer a comprehensive look at the entire section on signage.
Mr. Wiglesworth feels signage is important, creating visible brand awareness.  He added that
unintended consequences are minimized since the changes are limited to the RCC with one acre
or more.  There being no further comments or questions (Board or Public), Chairman Russell
entertained a motion to close the Hearing.  Motion was made by Mr. Wiglesworth and seconded
by Mr. Bennett to close the Stobro Hearing – Zoning Text amendment changes to signage at 7:50
p.m. The following roll call vote was taken by the Township Manager:  Mr. Bennett – aye; Mr.
LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion
passed (5-0) and the Hearing was closed at 7:50 p.m.  

Recreation Authority summary of Lease of banquet facility at Four Seasons – Ryan Lundy,
Dan Trump and Mike O’Brien.
Dan Trump, Authority board member, was present in person, and Ryan Lundy, Authority Chairman,
and David Lounsbury attended remotely via Zoom, to summarize the lease and explain what they
would like to do before entering into an agreement with a third party. Mr. Trump stated that,
generally, things are moving into a good direction with a prospective tenant. Mr. Lundy presented a
plan that included a prospective 10-year lease of the banquet facility at Four Seasons, with a
negotiable additional 10 years.  The lease would cover interior renovations, a deck extension,
utilities and taxes on the facility.  The leasee would operate a restaurant in the ‘window room/bar
area’ and provide banquet space in the larger banquet room at the main entrance.  The Township
would be responsible to replace the HVAC rooftop units and potentially future paving of the gravel
parking area.  Mr. Trump remarked that this is the first step in a comprehensive development of the
tract of land at the corner of Church and Stony Battery and he believes the prospective tenant is
going to make a significant initial investment in the property of approximately $300,000 - $350,000.
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Mr. Wiglesworth thanked the Board and the Authority for the work they have done in taking the lead
on this.  Mr. LeFevre questioned the HVAC Upgrade.  Messrs. Trump and Lundy confirmed that the
HVAC Upgrade is the only cost they are asking the Township to cover.  The gravel area that needs
to be paved, upgrading of the entranceway, upgrading the kitchen facility, signage that would be
needed and liquor license would be paid by the tenant, and there is no need to do anything at the
parking lot at this time - that can be addressed in the future.

Chairman Russell remarked that tonight’s presentation and discussion was a combination of
philosophy and policy that is an investment in the property via a long-term tenant, a wise use of
taxpayer funds, will allow the golf course to remain a golf course, and bring in other business.
Susan McMullen asked, via Zoom, if the tenant would also be operating the golf course snack bar
and if they are, would they be able to handle golf outings at a reasonable price. Mr. Russell stated
that while golf outings are really a function of the golf operation and tonight’s presentation was
based on casual, not fine dining, the prospective tenant will take over operations of a snack bar for
golf patrons and will operate it during the golf hours.  Mr. Bennett added they will operate an event
and banquet facility for hire.  There were no further questions or comments.  Mr. Russell thanked
Mr. Lundy, Mr. Lounsbury and Mr. Trump for doing an awesome job that has been 10 years in the
making.

Addition to the agenda – Permission to add 2260 Dairy Road; escrow, stormwater
management fee, fee in lieu for frontage overlay and fee in lieu for bridge repairs.   Motion was
made by Mr. Bennett and seconded by Mr. Weaver to authorize adding 2260 Dairy Road; financial
security, stormwater management fees, fee-in-lieu-of Dairy Rd. frontage improvements, and fee-in-
lieu-of bridge repairs to tonight’s agenda.  The following roll call vote was taken by the Township
Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr.
Wiglesworth – aye.  The motion passed (5-0).

Consent Agenda
a) Department Reports - Golf Course, Public Works, Police, EMC, Dev. Services.
b) Landis Farm, Phase 4 (13-05.07): Approve Financial Security Reduction #1
a) 701 Stony Battery Rd. Final Plan (19-08.03): Approval of Stormwater Operations & 

Maintenance Agreement, Developers Agreement, establish Financial Security, Fee-in-lieu-of 
roadway widening and improvements, and SWM Fees. 

b) 2220 Dairy Road Warehouse (07-154.04) – Approval of Stormwater Operations & 
Maintenance Agreement, Sewer Easement Agreement, Curb & Sidewalk Deferment 
Agreement and Developers Agreement.

c) Old State Rd. Agreements: Approval of Utility Right of Way Agreement and Right-of-way 
and Easement Agreement (UGI and City of Lancaster Water). 

d) Treasurers Report for September/2020 covering all funds 7/31           $9,429,863.57
                   Receipts     $1,531,760.53
                   Expenses    $1,599,908.30
                   8/31            $9,361,715.80

e) Invoices from all funds covering 9/5/20 – 9/18/20 & totaling $343,954.79.
f) Approval of minutes: September 2, 2020

Motion was made by Mr. LeFevre and seconded by Chairman Russell to approve Consent Agenda
items (a) through (f).  The following roll call vote was taken by the Township Manager:  Mr. Bennett
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– aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The
motion unanimously passed (5-0).

Action items 

Development Services:

a) Stobro   Hearing   decision   –   Zoning   Text   amendment   for   signage,   Ordinance   #2020-05.  Mr.
Wiglesworth stated he thinks this is an issue that needs to be addressed and believes it is a good
start that would be a good test case.  Mr. Weaver stated he believes the amendment is good
because it restricts size of signage. Susan McMullen stated via Zoom that it struck her that the
Lime Spring sign looks very busy and reminds her a lot of the signage she sees on Rt. 30, East
and she would hate to see that in the township.  Motion was made by Mr. Wiglesworth and
seconded by Mr. Weaver to approve the Stobro petition to amend the East Hempfield Township
Zoning Text Amendment for Signage, Ordinance #2020-05, to create regulations for building
and freestanding signs in commercial developments in the RCC Zone.   The following roll call
vote was taken by the Township Manager:  Mr. Bennett – nay; Mr. LeFevre – nay; Mr. Russell –
aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (3-2).

b) 2655   Harrisburg   Pike   (19-01.08   -   Petition   to   Amend   Zoning   Map:   Acknowledgement   of   request
to   rezone   property   from   the   Medium   Density   Residential   (RM)   Zone   to   the   Campus   (C)   Zone.
Claudia Shank, Esq., McNees Wallace & Nurick LLC was present on behalf of State Road
Investors.  Following discussion, motion was made by Mr. Bennett and seconded by Mr.
LeFevre to accept State Road Investors LLC’s Petition to rezone 2655 Harrisburg Pike and to
authorize staff to refer State Road Investors LLC’s Petition to the LCPC and to the East
Hempfield Township Planning Commission for review and recommendations.  The following
roll call vote was taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr.
Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (5-0).

c) Donald   R.   Miller,   1748   Becker   Road:   Well   Waiver   Request.  Jon Beck explained the request and
Chairman Russell read a modified version of the proposed motion.  Following discussion,
motion was made by Mr. Wiglesworth and seconded by Mr. Weaver to approve Donald R.
Miller’s request for a well isolation distance waiver for the property at 1748 Becker Road.  The
following roll call vote was taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre –
aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (5-0).

d) Landis Farms - Bloomfield Way Dedication:

Solicitor Peipher did not have any revisions to the proposed deed of dedication, resolution or
road maintenance agreement.  Following discussion, motion was made by Mr. Bennett and
seconded by Mr. Wiglesworth to adopt Resolution #2020-30, approving the Deed of
Dedication and the Road Maintenance Agreement and to establish $303,906.50 as the
Roadway Maintenance Guarantee.  The following roll call vote was taken by the Township
Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr.
Wiglesworth – aye.  The motion passed (5-0.

e) DL   Holdings   Final   Plan   (13-26.03)   2213   Leabrook   Rd   Deny   Financial   Security   Reduction
#3.  Jon Beck reviewed the request.  Following discussion, motion was made by Mr. Bennett
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and seconded by Mr. Weaver to deny the Financial Security reduction for the DL Holdings,
LLC Final Plan 13-26.03, as documented in DMA’s September 8, 2020 letter.  The following
roll call vote was taken by the Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye;
Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The motion passed (5-0).

f) Veranda, Harrisburg Pike.
Jon Beck reviewed DM/A letters dated September 11, 2020.  Following discussion, motion
was made by Mr. Weaver and seconded by Mr. Wiglesworth to deny the Financial Security
Release for the Veranda Phase 1 Final Plan 03-28-FP as documented in DMA’s September
11, 2020 letter, as presented and discussed; and to approve a Financial Security Reduction
for Veranda Phase 4, as documented in DMA’s September 11, 2020 letter, as presented and
discussed.  The following roll call vote was taken by the Township Manager:  Mr. Bennett –
aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver – aye; Mr. Wiglesworth – aye.  The
motion unanimously passed (5-0).

g) 2260   Dairy   Road   (07-154.04)   –   Establishing   escrow,   stormwater   management   fee,   fee   in   lieu
for   frontage   overlay   and   fee   in   lieu   for   bridge   repairs. Motion was made by Mr. Bennett and
seconded by Mr. LeFevre to establish the project’s financial security, stormwater
management fees, fee-in-lieu-of Dairy Rd. frontage improvements, and fee-in-lieu-of bridge
repairs for the 2260 Dairy Rd. Warehouse project, Township file #07-154.04 as detailed in
DMA letter, dated September 10, 2020.  The following roll call vote was taken by the
Township Manager:  Mr. Bennett – aye; Mr. LeFevre – aye; Mr. Russell – aye; Mr. Weaver –
aye; Mr. Wiglesworth – aye.  The motion passed (5-0).

Old Business - None

New Business - None

Traffic Commission Report – No meeting was held.

Development Services/Project report – Jon Beck reviewed his August 20 written report and
added that the Lidl Grand Opening is scheduled for November 18-21, 2020.  Mr. Bennett had
questions regarding Digital versus Electronic signs and if they had emergency messaging
capability. Mr. Beck informed that Solicitor Peipher has issued a legal decision on that via email
– there is no difference between Digital and Electronic and time and length of messages is not
regulated.   Chairman Russell informed that transmissions are regulated and the Township will
address complaints, if received, when received.

Manager’s Report/Board Group report out –Mrs. Schweitzer reviewed her written report for
the period covered through September 1, 2020 and informed that the Church Street Paving let
date has been moved to 3/2021 and the Holland Street Bridge project has been delayed one more
month because Amtrak does not have the staff available to handle the outage.  She also reported
an Executive Session was held from 6:30 p.m. to 6:50 p.m. prior to tonight’s BOS meeting
regarding a personnel matter.

Reports from Park/Recreation, Roads/Bridges and Admin/Finance were included with the
Manager’s Report and discussed.
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Mr. Bennett questioned the traffic light on Good Drive at the access road to Lidl and Lowes.  Mr.
Beck stated it should be installed by the end of September and everything should be completed
before their grand opening.   Because this is the first Lidl in Lancaster, there are things they want
to do which go a step above what they usually do for a grand opening.  Staff is coordinating with
Lidl so a safe grand opening is held. 

Public Comment (residents or tax payers of East Hempfield Township only) – None

Adjournment – Chairman Russell adjourned the meeting at 9:08 p.m.

Respectfully submitted,

___________________________________________
Cindy A. Schweitzer, Township Manager/Secretary




